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IN THIS SPECIAL EDITION OF THE VICE CHANCELLOR’S 
REPORT, PROFESSOR DAVID GREEN SPEAKS TO 
JESSICA MOORE AND TONY TYSOME, TWO OF 
BRITAIN’S MOST EXPERIENCED JOURNALISTS 
SPECIALISING IN HIGHER EDUCATION. IN THIS 
INTERVIEW, HE SETS OUT HIS THINKING ON 
SOME OF THE KEY ISSUES FACING UNIVERSITIES 
AHEAD OF THE MAY 2015 GENERAL ELECTION. 

WHAT IS YOUR THINKING ON THE £9,000 FEES PER YEAR FOR 
MOST UNDERGRADUATE COURSES AT ENGLISH UNIVERSITIES?
Policy on student fees should be based on principles and practicalities. The single most important 
principle is that all citizens with the ability to earn a university degree should have the opportunity 
to study for one. Given the fact that most students are young and have had little opportunity to 
earn and save, it is right that we should have a national system which defers repayment of any 
student contribution towards course fees until the individual has the means to repay. 



SO, IT IS RIGHT THAT THE 
GRADUATE ULTIMATELY 
BEARS THE FULL COST OF 
THEIR EDUCATION, AS 
LONG AS THEIR PAYMENT IS 
DEFERRED UNTIL THEY HAVE 
THE MEANS TO REPAY? 
There are several beneficiaries of university education; 
the individual who earns a degree benefits – all the 
research in this area shows that university graduates 
typically earn more; live longer, healthier lives; and are 
more engaged, productive citizens and skilful employees. 
There are even studies suggesting that graduates, on 
aggregate, are happier and enjoy better life-long mental 
health. These facts suggest to me that the system of 
financing undergraduate education should include a 
significant contribution from the individual student once 
s/he becomes a graduate and has the means to repay. 

But there should also be a significant 
contribution from firms who benefit 
from more skilled, productive 
employees and a significant 
contribution from government on 
behalf of society as a whole which 
benefits from more engaged citizens, 
making a positive contribution. 
The best led firms have long realised that they have 
an enduring, profound interest in being able to 
employ well-educated, resourceful graduates who 
are skilled and, above all, have learned how to learn 
and are prepared to think creatively and then act 
purposefully. The University is very grateful to firms 
such as Worcester Bosch, who provide scholarship 
and placement opportunities for our students. 
Many small firms in the region have offered paid 
placement, unpaid project opportunities and salaried 
graduate internships to our students  - these are 
simply invaluable. The Chamber of Commerce in 
Herefordshire and Worcestershire fully understands 
the importance of businesses providing opportunities 
for students. Wychavon District Council, which 
regularly wins awards for being Britain’s best-led 
local authority, has come to the fore in awarding 
generous scholarships of £500 each to any Wychavon 
resident who takes up study at the University.

WHAT FEES WOULD BE SET 
THEN, IN THIS MODEL THAT 
YOU ARE PROPOSING? 
The practical result of this thinking would be a system 
where government makes a contribution on behalf 
of society as a whole and the remaining costs are 
then shared by employers and graduates. Applying 
this approach would mean that headline fees for 
most undergraduate courses for students with an 
English domicile would fall to somewhere around 
£6,000. Of course a significantly higher proportion 
of the graduate debt arising from these lower fees 
would actually be repaid, which is highly desirable.

Now that the economy is 
beginning to improve, the fee 
system should be reformed. 
Grants from government to universities should 
increase, whilst fees charged to students with an English 
domicile should diminish. In practice, because of the 
arrangements governing EU students, this would mean 
introducing some form of national ‘scholarship’ for all 
eligible students with an established English domicile. 

While we are discussing student support, might I 
mention that it is just plain wrong that the amount 
of money being devoted to the Disabled Students 
Allowance nationally is set to be substantially reduced 
by a Government cut that was hastily slipped into 
Parliament this Easter. The University of Worcester has 
long championed the inclusion of disabled students 
to very good effect. I am delighted to say that the 
employment outcomes for these students are the 
same as for all our students – 15 in 16 in work or 
further study within 6 months of graduation. Cutting 
support to those suffering from a variety of learning 
difficulties is just plain wrong. I do hope that the new 
Universities Secretary Dr. Greg Clark will reverse this 
short-sighted, mean-spirited, damaging measure.

As a matter of practicality, inflation means that the 
£9,000 cap will need to be raised – at the very least 
by the total of inflation since 2012 which will be 10% 
plus by 2016. Otherwise, England’s universities will 
have a cash crisis and students will be graduating 
with large debts – now that would be poor policy.
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We must 
have a more 
highly skilled 
workforce 
and it is 
universities 
who provide 
an enormous 
and 
indispensable 
contribution 
to the 
education of 
the country’s 
scientists, 
engineers, 
medical 
researchers 
and 
practitioners, 
nurses 
and health 
workers, 
teachers, 
lawyers and 
many, many 
professionals 
including 
those who 
work in 
business and 
management 
of all kinds. 
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CAN THE COUNTRY AFFORD TO PUT MORE MONEY 
INTO EDUCATING UNIVERSITY STUDENTS?
Only the United States has a better overall system of higher education, and this is because of the stellar 
performance of a number of US universities in scientific and medical research – areas in which England’s 
universities are the silver medallists. There aren’t many fields of endeavour where England ranks second in the 
world. We educate our graduates to a very high standard and we do so very efficiently. Our undergraduates 
study for 3 years compared to 4 years in the USA and many other countries. Completion rates are much 
higher than in many other countries and our universities are generally run to very high ethical standards, 
making a first class contribution to furthering democracy and enduring human values generally.

The country can’t afford to have fewer graduates and a struggling, under-resourced university system. The 
only way for England to make its way in the world is for people to be educated, skilled and innovative. 

As a practical matter, introducing a £3,000 fee subsidy for English domicile students would make little  
difference to the nation’s finances. The lower course fees would come off the ‘top of the debt’ and the total  
proportion of debt repaid would rise significantly. This national investment would also encourage more people  
to consider the opportunities to be gained by their individual investment of effort in earning a university  
degree, improving their level of skill and, therefore, making a greater contribution to economic growth and  
the generation of a higher national income.



It is also 
important that 

this money 
is spent 

strategically. 
In this regard, 

it is my view 
that much 

more money 
should flow 
towards the 

life sciences – 
which hold so 

much promise 
for progress 

in the 21st 
Century.

AND PHILANTHROPY, DOES IT HAVE A ROLE?
The foundation of modern universities owes a very great deal to philanthropists working with inspired 
educators. Marvellous universities such as Johns Hopkins, Stanford, the University of Chicago, 
Carnegie-Mellon, and more were founded thanks to very substantial philanthropic gifts. So too were 
whole Colleges at the Universities of Oxford and Cambridge. There have also been literally tens of 
millions of smaller, but significant gifts and legacies which have created and sustained scholarships 
and contributed to the construction of university buildings, laboratories, concert halls, theatres, 
halls of residence, libraries and more. Philanthropic gifts have also made possible the creation of 
new professorships, research programmes, degree courses and student welfare programmes.

Here at Worcester we have been very grateful for two notable gifts in recent years, from 
Colin Kinnear, through The Bransford Trust, and from Clive Richards OBE DL, through The 
Clive Richards Charity. These gifts have provided crucial funding for the development of the 
University’s disability sports programme and for the University’s student scholarship programme 
respectively. We have just had the good news that the James Wentworth-Stanley Memorial Fund 
has generously agreed to provide funding towards a PhD in the field of suicide prevention.

Students at the University have also benefitted greatly from donations made by Fellows 
at the University, who have been particularly generous, as are a growing number of the University’s 
alumni, who are increasingly active and supportive through the University’s alumni association.

The construction of the University of Worcester Arena was, in part, funded by grants from sporting bodies 
including Sport England, charitable foundations such as the Foundation for Sport and the Arts and by individuals 
who are still buying bricks to help more people realise their dream of participating in the sport of their choice. 

Nationally, there should be a programme to provide tax incentives to philanthropy and 
also to enable students paying up-front fees for courses to claim tax relief. 

THE COALITION GOVERNMENT HAS MAINTAINED 
THE ‘RING-FENCE’ AROUND FUNDING FOR SCIENTIFIC 
RESEARCH AND PROVIDED FUNDING ON A ‘FLAT CASH’ 
BASIS. WHAT SHOULD HAPPEN AFTER MAY 2015?
One of the reasons that the economy stagnated for so long after the disastrous crash of 2008-9 was that 
investment was sharply scaled back. We would have recovered significantly sooner had there been more 
productive investment in infrastructure – including universities’ science, medical and engineering laboratories. 
However, as HM Government took a different, slow recovery policy stance then, in the circumstances it 
was good that government funding for scientific research was only cut by the rate by which prices increased 
and that the ‘ring fence’ for scientific research was maintained. The Ministers who were responsible for the 
Business, Innovation and Skills Department at that time, are to be congratulated for blunting the attacks 
of the short-sighted, dangerous ‘cutters’. In recent years, Government, combined with some notable 
philanthropic organisations, has become the only substantial funder of basic scientific research. Britain’s future 
is inextricably linked to the quality of our science and it essential that funding grows significantly after 2015. 

In this image:
Professor  

David Green and 
Clive Richards 

OBE DL 
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THE NUMBER OF PEOPLE 
STUDYING PART-TIME 
HAS DROPPED VERY 
SIGNIFICANTLY, ARE YOU 
CONCERNED ABOUT THIS?
Yes. This is the most negative impact of the trebling 
of tuition fees which was introduced from 2012.

Higher Education is an investment for the future. We 
need a more highly-educated population to develop 
our society and we cannot and should not depend 
on educating young people alone. There are very 
many talented and successful people who would 
benefit from taking a university degree course or a 
postgraduate qualification in their 20s, 30s, 40s or later. 
Many of these are people who want the opportunity 
to gain a higher level qualification so that they can 
be more successful in their chosen profession. 

Unintentionally, the current system has led to 
a very considerable discouragement of part-
time study. Although loans for part-time study 
have been made easier to secure in some 
circumstances, the overall higher cost of a degree 
and the lack of funding for second degrees has 
made university an untenable option for many.

For example, consider the current situation in parenting 
and ante-natal education. In partnership with the 
National Childbirth Trust, Worcester provides a 
first-rate course on ‘Pregnancy, Birth and Beyond’ for 
those wishing to become ante-natal teachers. This 
is the premier course in this field in the UK. Most of 
those looking to do this course are women, primarily 
in their 30s, who have had their own children and 
want to help other parents-to-be. Because of family 
commitments, most can only study part-time and 
will only work as ante-natal educators part-time. 

No-one will become rich through this endeavour 
– but the social impact is immensely positive! 

However, because there is no public funding to support 
this most worthwhile course, the course fees are 
substantially more than they were before 2012. While 
the University and NCT have held the course fees to 
the very minimum and are, arguably, not even covering 
our costs, many of the people who wish to do this 
course cannot borrow the money from the Student 
Loans Company as they are already graduates in 
another field. This means that they have to pay the fee 
up front. This reality is sadly deterring many hundreds 
of well-motivated, talented people from studying for 
this most worthwhile qualification which improves the 
preparations for parenting of the country’s parents-
to-be. This is so foolish. Investment in high quality 
parenting education will repay society many times over.  

HOW CAN WE IMPROVE 
THE SITUATION THEN, FOR 
PART-TIME STUDENTS?
People may wish to improve their prospects later 
in life by learning new skills and earning a valuable 
qualification. They decide to study part-time, which 
means a real commitment and often involves working 
early mornings, evenings and weekends. Part-time 
students are frequently in full-time work and put in 
so much effort to earn their degree. As part-time 
students borrow much less on average for living 
costs, and most are already tax-payers, it would be 
fair and reasonable to find ways of making fees for 
courses, which are studied part-time and paid up 
front, tax deductible. It would also be reasonable to 
increase grant payments to universities for educating 
part-time students – providing the universities 
reduced the part-time course fees correspondingly.



Nurses 
continue to 

be recruited 
from abroad, 

despite the 
exemplary 

achievements 
of Worcester 
and our trust 

partners 
in nursing 
education. 

IN 2011 THE NUMBER OF NURSING AND MIDWIFERY 
PLACES AT THE UNIVERSITY OF WORCESTER WAS CUT BY 
17% - ALONG WITH ALL OTHER UNIVERSITIES IN THE WEST 
MIDLANDS. YOU WROTE TO THE PRIME MINISTER ABOUT 
THIS AT THE TIME. WHAT IS THE SITUATION NOW? 
It turned out that the Prime Minister made a specific pre-election 
commitment to increase the number of midwives – so the cut 
in midwifery commissions was reversed. At Worcester we have 
subsequently increased our numbers and are now educating 
just over 50 student midwives a year in partnership with the 
Worcestershire Acute Trust and the Wye Valley Acute Trust. 
However, the Royal College of Midwives estimate that there is still a shortage of 4,500 midwives in England and 
Wales and 50% of maternity units were so busy at some point last year that they had to divert mothers-to-be to 
other units to have their babies. In Nottingham, the main maternity unit closed 97 times and I am sure that their 
Trust would be delighted to offer posts to Worcester educated midwives – if only we were allowed to educate more.

Unfortunately, the cut in nursing numbers was forced through and so we now educate 17% less each year –  
about 50 fewer, despite the fact that we have outstanding nursing and midwifery education – as has been  
demonstrated by independent inspection after inspection.

In recent months, hospital trusts from all over England have recruited nurses from Spain, Portugal, Italy and 
other EU countries. So, I wrote to the Prime Minister and Secretary of State for Health again. I suggested that 
it would be more cost effective, and more in the interests of patients, to increase the overall number of nursing 
students being educated by universities and trusts with excellent nursing education. The reply I eventually 
received from the Minister responsible, Dr Dan Poulter, told me that Ministers were no longer responsible 
for nursing numbers – it is a matter for Health Education England. This is plainly ridiculous. In fact, nursing 
numbers are controlled by the government and no amount of shuffling responsibility to a newly created 
Quango, however powerful and promising, can absolve Ministers of their responsibility for numbers overall. 

Since 2011, all our nurses have been offered jobs on graduation. We consistently earn outstanding reviews 
from independent inspections of our quality. We have been at the fore, nationally, in pioneering methods of 
selection for nursing students who are truly caring and compassionate people as well as having the necessary 
qualifications and academic rigour. However, all of this has not led to a single extra place for nursing at 
the University – we have just endured the same cut as every other university in the West Midlands.

We now have a very strange situation. The number of students who may study any subject outside medicine, 
subjects allied to medicine and dentistry is completely uncapped. From Physics to English, with every subject 
in between, the market rules. In Nursing, despite the shortage, universities and our trust partners are forbidden 
to increase numbers, however good the quality, however strong the demand and however great the need.

It would be much better to de-regulate numbers whilst insisting on the most stringent standards of quality, 
assured by independent, professional inspection. It really is time to give quality a chance to grow – rather than 
hope that economic crisis abroad will force senior nurses from Southern Europe to take positions in England.
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THE PAST YEAR HAS SEEN THE CLOSURE OF MANY PGCE TEACHER-
TRAINING COURSES ACROSS THE COUNTRY, INCLUDING 
PROGRAMMES AT THE OPEN UNIVERSITY, BATH AND WARWICK. 
WHY ARE SUCH ESTABLISHED AND VALUABLE COURSES 
COLLAPSING AT A TIME WHEN THERE IS AN EVER GREATER NEED 
TO TRAIN MORE WELL-QUALIFIED AND CAPABLE TEACHERS? 
2012 marked a significant change in Government policy in relation to the recruitment and 
training of teachers with the launch of the School Direct programme, under which trainees are 
recruited directly by schools rather than first completing a course of higher study.

Universities rated as ‘Outstanding’ by Ofsted were guaranteed their existing level of places 
for two years, but the Government no longer allocated many, if any, places to institutions 
rated ‘Good’ or lower. It is interesting to note that since the launch of School Direct, only four 
universities have so far retained their ‘Outstanding’ status in recent Ofsted inspections. 

The impact of this is beginning to be devastating. The resulting 
loss of postgraduate teacher training places allocated to many 
universities has made the provision of teacher training uneconomic 
and led some universities to abandon this field altogether. 
The effects will be highly negative. In the years ahead there will be a teacher shortage and 
the professional calibre of the teaching workforce – the crucial ingredient for a high quality 
education system – will be undermined, unless countervailing action is taken. 



Teacher 
education at 

the University 
continues to 

thrive, despite  
this difficult 

national 
policy 

environment. 

DOES THIS MEAN THAT THE ‘WRITING IS ON THE 
WALL’ FOR TEACHER TRAINING AT WORCESTER? 
Teacher education at the University continues to thrive, despite this difficult national policy environment. 

In January, Early Years Education at the University received an excellent bill of health from the Quality 
Assurance Agency, providing further confirmation that we are one of the very best providers of education 
for Early Years Professionals in the country. This spring, Primary, Secondary and Post-Compulsory 
Education at the University were all rated ‘Good’ by Ofsted. The published reports reveal much innovative, 
excellent professional practice in partnership with our highly committed school and College partners. 

This year over 500 Newly Qualified Teachers will graduate from the University.           
Many have already been snapped up by schools. 

There are now strong signs that many in Government are beginning to realise the shortcomings 
of the School Direct policy and deeply regret the politicisation of the Inspectorate. The Education 
Secretary has now announced a full and independent review of the quality and effectiveness of 
Initial Teacher Education courses and inspections are no longer to be contracted out to private, for-
profit organisations. A drive is on to recruit higher calibre, top quality professional Inspectors.

In recent weeks, the University has been asked to offer more places to students studying on both 
our 3 year Primary Education course and our 1 year Post Graduate Certificate in Education course for 
September 2015 entry. This indicates that the danger of teacher shortage is finally being understood.
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Ann Jordan, 
our newly 
appointed 
Head of the 
Institute of 
Education, 
will be 
leading 
the team at 
Worcester 
to play an 
even more 
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quality of 
education in 
our region 
and in the 
schools, early 
years setting, 
colleges and 
other partners 
with whom 
we work.
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BUT RECENT STATISTICS SHOW THAT LESS THAN 40% OF 
STUDENTS ATTAIN GCSE GRADES A TO C IN ENGLISH AND 
MATHS. ARE WE RISKING COMPLACENCY AT A TIME WHEN 
THE UK NEEDS, MORE THAN EVER, TO DEVELOP BOLD AND 
INNOVATIVE APPROACHES TO TEACHER TRAINING?
Overall, the simplest policy measure to ensure that 
high quality teacher education is placed at the centre of 
the national drive to improve educational standards in 
schools, would be to allow universities, whose provision 
is Good or Outstanding, to offer as many places on 
courses leading to Qualified Teacher Status as they wish. 
This simple reform, which would introduce a market 
based on quality and employability, will allow the best 
teacher training to grow. Regular, properly independent, 
professional inspection will ensure that only high 
quality provision based on sound educational methods 
and inclusive, enduring human values flourishes.

At Worcester we are very deeply committed 
to providing inspirational education for 
the next generation of teachers. 

Our way of working in 
partnership with schools is very 
innovative and very effective. 
We have a long-standing reputation for producing 
outstanding teachers and we are very proud of 
the education provided to children by successive 
generations of Worcester-educated teachers. 

The University is much in demand as the partner of choice for teacher education 
by schools in Herefordshire, Gloucestershire, Worcestershire, the Black Country, 
Birmingham and beyond – from Devon to Bromley in South-East London. 

For many years we have championed an innovative approach to teacher education combining:

• Careful selection of those with the potential to become inspirational teachers;

• Strong, sustainable partnerships with schools based on professional respect and close, mutual attention 
to providing high quality mentoring and excellent, varied, challenging school experience for trainees;

• Inspirational teaching combined with very high standards of teacher education at the University, 
promoting approaches to effective learning and teaching based on evidence, research and evaluation;

• Continuing professional engagement with practising teachers after qualification through the 
consistent provision of a wide variety of opportunities for professional development.

This approach has been based on the inclusive values of the University – fundamentally a commitment to 
helping each individual make the most of their own rich human potential combined with becoming a good, 
contributing member of society. This has drawn the University into a broader engagement with schools 
on questions of school leadership and direction as well as tackling current and critical issues such as pupil 
aspiration, inclusive practice, child mental health and more. With the de facto demise of the local education 
authority we are increasingly being called upon to provide system-wide leadership in the region.  

We fully embrace our responsibilities to provide high quality opportunities for continuing professional development 
and actively champion the very best professional practice across the full range of education provision. 



Restoring 
the right 
financial 

balance 
between the 

individual 
and society 

is good 
economics 

as well as 
good ethics. 

WHAT IS YOUR VIEW ABOUT THE 
BROADER SOCIAL RESPONSIBILITIES OF 
UNIVERSITIES WHICH HAVE BECOME 
LARGE ORGANISATIONS IN THE 
UK? DO YOU FAVOUR UNIVERSITIES 
BECOMING PRIVATELY OWNED 
COMPANIES RUN FOR A PROFIT?
It is very important that universities should be socially responsible 
organisations, which are independent from the state. In many 
European countries, university employees are civil servants. 
Politicians can hire and fire the head of the university. This is a 
real limitation on innovation and enterprise. Much better is to 
have a system where every university is independent and heads of universities are accountable to the 
university’s governing body, which should be made up of independent, highly responsible people, together 
with elected student and staff representatives. Legally, universities should continue to be charities. In 
England, the provision of education is one of the original aims of the Charity Law which was established in 
the reign of Queen Elizabeth I. This noble purpose has stood the test of time and served the nation well. 

Universities have become big organisations. Here at Worcester we earn annual revenues of £80m a year and employ 
1,000 people. We generate over £250m a year for the regional economy. It is right and proper that the people and 
their elected representatives take an interest in our policies and progress. If we stumble, then it is a problem for 
the whole region. If we thrive then success is widely shared. Naturally high quality governance and leadership is an 
essential for individual universities to flourish. Staff commitment and contribution, together with a highly engaged, 
active student body is critical – but so too is a responsible attitude and practice towards the community in the 
region; both the people as a whole and their voluntary organisations, firms, elected authorities and organisations.

I don’t favour universities becoming privately owned, for-profit companies. Last year we welcomed 
the Rt. Hon David Willetts MP, the then Universities and Science Minister to Worcester. 

During his visit the Minister was kind enough to say that the 
University has been “very innovative and enterprising.” 
We don’t need to become a for-profit organisation in order to be innovative and we are much more 
efficient than many comparably sized organisations – although we must never be complacent.

A little over a decade ago an experiment was tried in further education with the establishment of the Individual 
Learning Account scheme. This enabled people to ‘buy’ education from any provider in order to provide 
‘competition’ to the further education colleges. In practice this was a disaster. Good colleges were starved of 
cash and tens of millions of pounds was paid to ‘for profit’ providers who turned out to be bogus. Individuals 
pretended to study and simply shared the cash with these ‘new providers’, but they did nothing to learn the 
new skills they needed in order to become more productive members of the workforce. We are on the edge 
of a similar ‘cashpoint College’ scandal with some of the ‘for profits’ in higher education. The nation needs 
policy based on evidence and learning from mistakes – rather than repeating them on a grander scale.

FROM 2015, THE CAP WILL BE LIFTED ON STUDENT 
NUMBERS. DO YOU AGREE WITH THIS? 
I favour lifting the cap on student numbers as I believe that a more educated population will be a more 
productive, responsible and wise citizenry better able to create a flourishing, inclusive society. But we must 
meet the challenges that this presents: we must find better ways to fund universities and lower tuition fees for 
students. Professional and part-time study must be encouraged and the uncapping must be fully extended, 
so that we are able to train the teachers, nurses and midwives who are so urgently required by society. 

English universities as a whole contribute hugely to national life and social progress. Some of the work 
done, in areas such as human health and scientific and engineering innovation, has true global impact. 
Little wonder that England’s universities are also the second most popular choice for international students 
worldwide and that every city wants to be home to a university in order to thrive in the 21st Century.

In this image:
Rt. Hon David 

Willetts MP 
(third from left) 
on a visit to the 

University last year
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