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LEADING TO 
EXCELLENCE
Leading to Excellence offers a modular framework 
that is flexible, practical, and transferable, using a 
combination of group work, simulation, case studies, 
high impact presentations, and supported by online 
resources. The courses focus upon application, with 
real world scenarios, underpinned with academic 
rigour, and can lead to nationally recognised Leadership 
and Management qualifications, up to MBA level.

LEADING TO 
EXCELLENCE 
SKILLS
PROVIDING YOU, 
AS A PRACTISING 
AND ASPIRING 
LEADER, WITH THE 
MANAGEMENT TOOLS 
TO EXCEL IN YOUR 
CURRENT ROLE. 

PREPARING YOU 
FOR INCREASED 
STRATEGIC 
RESPONSIBILITY.

MAKING YOU 
MORE EFFECTIVE 
AS A LEADER OF 
YOUR TEAM OR 
ORGANISATION. 

“Excellent 
training, 
informative, 
engaging.” 
Delegate,  
Family Housing Association

Continuing Professional Development for the 
busy manager and business leader that is:

• Practical

• Applied

• Interactive 

• Real-world focused

• Underpinned by academic rigour

Combines leading edge theory with 
practical examples, enabling you to 
make a short-term impact and long-
term difference in your organisation.

Professional development for 
managers and leaders at junior 
level, through the University Diploma 
in Leadership & Management:

This is a modular and flexible programme 
that can be tailored to the needs of 
corporate clients. Modules include:

• Managing & Leading 
Teams & Individuals

• Developing Customer Care

• Managing Financial Resources

• Professional Managerial Development

• Managing Workplace Communications

• An Introduction to Management 
Coaching & Mentoring

• Managing Change through Projects

LEADING TO 
EXCELLENCE
Leading to Excellence is the 
leadership and management 
development programme of 
the University of Worcester’s 
Business School. It is the ideal 
programme for practising 
and aspiring managers and 
leaders. This programme is 
specifically aimed at team 
leaders, first-line and junior 
managers, those aspiring 
to their first management 
position or wanting some 
formal management 
development to prepare them 
for their next challenge.

“Excellent, 
thought 
provoking and 
practical.” 

UDLM Delegate,  
Malvern Instruments

FOR A  
COMPETITIVE EDGE  
IN YOUR CURRENT  
ROLE & FUTURE  
CAREER

Our contemporary and practical 
leadership programmes are 
delivered at the Worcester City 
Campus on a part-time basis.

Those completing the University Diploma in 
Leadership & Management can, with the right 
amount and level of management and leadership 
experience, progress to the Executive MBA. This is 
a part time senior level qualification which can be 
completed in three years or less. Modules include:

• Performance Leadership

• Corporate Strategy: Planning to Win

• Marketing Strategy

• IT Strategy

• Finance for Non-Financial Managers

• Work-Based Project

• Business Process Improvement

• Leading & Managing Change

• Innovate to Win

• SMART Planning and Selling

On completion of your 60-credit Diploma you will be 
able to celebrate your Graduation in style with other 
programme participants at Worcester Cathedral.

“I am really enjoying these 
training days. The tutor is 
fantastic making the scenarios 
and learning relevant to our 
work situation.” 
Delegate, Bromsgrove District Housing Trust


