
 

Leadership Development

Workshop dates and further details 
are available from the University 

Staff Development Page.

working to your 
strengths; building 

capacity
Identifying your strengths and building upon them 

is an important skill for any professional – even 
more so for those who have responsibilities at work 
to support and encourage others in their learning.

The programmes offered by the Leadership 
Development Group are of benefit to any member 
of staff who is involved in any kind of leadership.

Bespoke Programmes 
The Leadership Development Group run a range 
of commissioned bespoke programmes based on 
clearly identified needs. If you have a leadership 

project of any kind where the team can be of 
assistance, please don’t hesitate to contact 
m.bradley@worc.ac.uk in the first instance.

For more information about any of the 
programmes or events offered by the Leadership 

Development Group, contact Mary Bradley
tel: 01905 542221

or email: m.bradley@worc.ac.uk

COACHING FOR LEADERS INCLUDING 
ACTION LEARNING SETS 

Are you responsible for supporting others’ learning and 
development? If so, then building your professional 
understanding of coaching as a style of leadership 
could be useful to enhance your skills. 

Coaching workshop  
(two days followed by action learning sets)

7 February & 21 March 2018

This two day programme aims to:
• Explore the skills and behaviours of effective coaching
• Develop, participate in, practice and reflect 

on own performance in a range of skills and 
techniques associated with effective coaching

• Support others through the use of a coaching style
• Develop University coaches

 Action Learning Sets  
(two follow-up half days as part of the  
Coaching workshop above)

18 April & 16 May 2018

Facilitated half day Action Learning Sets aim to:
• Provide reflective support and challenges to help 

you embed coaching within your skill set.

To join an Action Learning Set you need 
to have completed a coaching programme 
either with us or elsewhere. We ask that 
you commit to two half day events.
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Building capacity for 
our successful future

https://uwleadership 
development.wordpress.com



LEADERSHIP Course 1

1.  Leadership Certificate Programme  
(10 x one day) (University and SEDA validated)

21 September, 19 October, 23 November,  
14 December 2017, 18 January, 15 February,  
15 March, 26 April, 10 May, 28 June 2018

A SEDA/University-validated award is 
available for anyone who wishes to submit 
assessed work. This is optional.

This programme is spread over the whole year 
and participants attend one day per month (with 
the approval and support of line managers). 

The programme aims to:

• Develop leadership of self and 
teams within the University

• Develop knowledge, understanding and practical 
application of leadership concepts and theory, 
reflecting the values of the University

• Develop self awareness and ability to 
reflect on and develop own leadership 
style, strengths, skills and capabilities

• Develop organisational awareness in making 
leadership decisions and  developing teams in the 
context of the overall aims of the University

• Develop the skill to support the 
development and motivation of others

• Encourage engagement with cross 
University action learning sets

LEADERSHIP Course 2

2.  Academic Leadership Programme Level 7 
Masters Module (University and SEDA validated)  
(10 x 2 to 4 hour sessions)

27 September, 18 October, 22 November,  
6 December 2017, 10 January, 14 February,  
14 March, 25 April, 23 May, 27 June 2018

This is a SEDA/University-validated award. This 
module recognises the importance of the Course/
Programme Leader role in providing an increasingly 
outstanding student experience. The module is 
based around three interlocking leadership themes: 
the Course/Programme Leader themselves, their 
interaction with, and understanding of, their 
course teams and the relationship between these 
variables and the wider organisational context. The 
module therefore covers some broad leadership 
theories and places them in the personal context 
of participants. Learning is supported through 
regular discursive sessions, Action Learning Sets and 
optional strengths-focussed one-to-one coaching.
 
By the end of the module students will, 
among other things, be able to:

• Demonstrate a systematic understanding 
and application of leadership theory and 
practice in order to critically evaluate models 
of team effectiveness and develop strategies 
for leading and managing teams 

• Reflect critically on the nature of course leadership 
and inform its relationship with wider reference to 
relevant strategic policy and quality considerations

• Recognise the place and purpose of subject 
mastery, appropriate curriculum design and L&T 
strategies in the role of course leadership

• Justify and implement an intervention 
which makes a difference to their role.

LEADERSHIP Course 3

3.  Continuing Professional Development  
(bespoke lunchtime and half day 
workshops... open to all staff)

The team, following discussion with internal and 
external colleagues, are able to offer a range of half 
day participative CPD events throughout the year. 

The programme of workshops might 
include, but is not limited to:

• Inclusive leadership
• Strengths based leadership
• Leading in HE
• Leading teams
• Active listening
• Authentic leadership
• Leadership tensions

Suggestions for particular areas of interest and/
or offers to run discussions are always welcome.
Please contact a member of the 
leadership group to discuss further.


